
MINUTES 
TOWN OF QUARTZSITE 

BUDGET WORKSHOP 

OF THE COMMON COUNCIL 

TUESDAY, MAY 19, 2020 AT 1 :00 PM 

CALL TO ORDER: 1 :00 p.m. 

Mayor Simpson called the Budget Workshop to order at 1 :00 p.m. in the Quartzsite 
Community Center. 

INVOCATION: Council Member Cunningham gave the invocation. 

PLEDGE OF ALLEGIANCE: Council Member Goldberg led the Pledge of Allegiance. 

ROLL CALL: 

Present: Mayor Simpson, Vice Mayor Warner, Council Member BearCat, Council 
Member Schue, Council Member Goldberg, Council Member Amon, Council Member 
Cunningham 

Staff Present: Jim Ferguson, Town Manager; Cliff O'Neill, Assistant Town Manager; Kiki 
Tunnell, Finance Director; William Ponce, Police Chief; David Gray, Police Lieutenant; 
Pam Shirley, Magistrate; Tracey Hess, Community Development; Billie Fowler, Library 
Manager; Janet Collier, Transit Manager; Michelle Kaufman, Recreation Coordinator; 
Tina Abriani, Town Clerk 

BUDGET WORKSHOP: 

DISCUSSION WITH DEPARTMENT MANAGERS AND COUNCIL 

• Department Discussions

Town Manager Ferguson and Finance Director Tunnell took notes on direction and 
suggestions made by the Council Members. 

Police Department 

There was a discussion of the Police Department leasing a computer-aided dispatch 
system. Chief Ponce explained why implementing this system would be beneficial to the 
Police Department, the County and the citizens. 

There was a discussion of the overtime in the Police Department. 

There was discussion of adding $32,000 to the line item Lease/Rental Agreements for 
the Motorola In-Car Computer system. 
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It was noted that the line item Equipment Repair/Maintenance was at zero because it is 
included in Facility Maintenance. 

Line item Dues & Subscriptions/Licenses had a large increase from the previous year 
due to the costs for Lexipol and the Motorola software for eight vehicles. 

There was a discussion of possibly using the Motorola System with cell phones. 

It was noted that there was no money budgeted in the Police Department's Emergency 
Services line item, but they will look for grants. 

There was a discussion of the increase in Health Insurance premiums due to the rise in 
the number of families joining the insurance plan. 

It was noted that grants come from line item Miscellaneous Grants. 

There was a discussion of the Police Department getting a new K-9 as a gift from the 
Circle K company. 

There was a discussion of two more radios for two new vehicles. 

It was noted that chairs would be purchased for the Police Department. 

There was discussion of what the Quartzsite Police Department has gotten in Task 
Force funds. 

Chief Ponce explained how two more Officers would put the Department where it needs 
to be in staffing. 

Magistrate Court 

It was noted that the line item Uniform Allowance would be used for cleaning of the 
Judge's robe. 

There was a discussion of Arizona Courts having updated requirements for operations 
due to the pandemic. 

It was noted that the line item OSP - Prosecutor was moved from the Magistrate Court 
Department to the Legal Department. 

There was a discussion of line item Accounting & Auditing being used for a triennial 
audit, the last one having been done in 2019. 

Judge Shirley explained what a conflict attorney is. 
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It was noted that Capital Outlay was to be used for the emergency exit door which has 
not been installed yet. It was also noted that there is not an appropriate fire exit in the 
Court. 

Judge Shirley provided information on grants that she has applied for to be used to 
become compliant with safety requirements such as a panic button, a bullet-proof 
window and a metal detector. 

There was a discussion of a new Court building in the future. 

Community Development 

It was noted that the Uniform Allowance was reduced and will be used for boots. 

There was a discussion of the need for Vehicle Maintenance because the vehicle in this 
department is old and needs tires. 

In the Travel/Meetings/Training line item, Residential Certification was listed. 

It was noted that on-line permitting was added this year. 

Assistant Town Manager O'Neill explained why Willdan and La Paz County are needed 
as Third Party Providers. 

Library 

It was noted that the Library had a 1 % increase in the Salaries & Wages and a 6% 
decrease in expenses. It was also noted that only one fulltime employee has health 
insurance. 

There was a discussion of current personnel and using the line item Printing & 
Advertising for another Clerk when needed. 

There was a discussion of the unexpended Library Budget funds going back into the 
General Fund. 

It was noted that the expense of cleaning materials would be covered in Facility 
Maintenance. 

There was a discussion of various methods of disinfecting, decontaminating or sterilizing 
the Library and its components, methods included fog spray and UV light. There was a 
discussion of possibly getting a grant for this. 

Transit 

It was noted that due to the CARES Act, ADOT will fund Transit at 100% as long as the 
money from CARES lasts; it is an unknown timeframe. The 100% will be retroactive to 
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February 2020 which means that approximately $7,000 will be returned to the General 
Fund. 

Transit Manager Collier said one bus, a 2009 Transit Bus, has 108,000 miles. She noted 
that a new bus would be funded at 100% which saves a local match of about $26,000. 

The Transit Department currently has three Drivers, one fulltime, one part-time and one 
back-up Driver. 

There was a discussion of General Fund Match Money being included in the Budget in 
case the CARES Act runs out of money. 

There was a discussion of the current Transit services. 

It was noted that it has been the Drivers' habit to clean the buses every day. 

Transit Manager Collier discussed masks and seating on the Transit buses during the 
COVID-19 crises. 

Transit Manager Collier explained why the on-board camera system was a really good 
purchase. 

Mayor and Council 

Town Manager Ferguson said he kept the Mayor and Council at a level budget. 

There was a discussion of Travel/Meetings/Trainings for the Newly Elected Officials 
Training and the League Conference. 

There was further discussion of Newly Elected Officials Training being available for 
those who are newly elected and keeping enough funds for the League Conference for 
less than seven Council Members, possibly only two Council Members. 

Town Manager Ferguson noted that the Town bought seven new laptop computers for 
the Council to use for Zoom meetings. 

Mayor Simpson asked for each Council Member to have his or her own wireless clip-on 
microphone along with one for guest speakers. 

Legal 

Town Manager Ferguson said we are bringing this budget down because we are being 
more frugal; we have had some special counsel in the past, and that is being brought 
down. 

It was noted that the OSP - Prosecutor line item is now in the Legal Department Budget 
rather than where it has been, in the Magistrate Court's Budget. 
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Town Manager 

Town Manager Ferguson said there was a built-in 3% salary increase. He explained 
that Gas & Oil is going up quite a bit because he has a Town vehicle. 

Town Manager Ferguson noted that line item Special Events includes Buck Connors 
which has had $7,000 in the past, and Town Events will be at $3,000. 

There was a discussion of whether to have a Buck Connors Event in 2020 and the 
possibility of cutting it down to a one-day event. 

There was discussion of deciding in two months from now when the committees get 
together. 

There was a discussion of ideas for safe activities, without a big crowd, at the next Buck 
Connors Day Event. 

Town Manager Ferguson indicated that we will leave it in for now. 

It was noted that line item Town Promotion includes League Conference items and Save 
the Date promotional items for the Buck Connors event. There was a discussion of 
cutting this amount down. 

Town Manager Ferguson asked the Council if they wanted to continue with giving the 
funds to the non-profits. 

There was a discussion of increasing the amount for the non-profits a little this year 
because they will need it. 

It was noted that an extra $5,000 would be put in for the non-profits. 

Regarding line item Dues & Subscriptions/Licenses, the dues for ICMA, International 
City Managers Association, would be canceled, in addition to cutting down the dues for 
the other two memberships to only one person; there will be only one member of each 
organization. 

Town Clerk's Office 

It was noted thatthis is the first time the Town Clerk's Office, the Town Clerk and Deputy 
Town Clerk, is separate from the Administration Department. 

The Town Clerk noted that more funds may be needed in the line item Printing & 
Advertising. 

The Recodification of the Town Code was listed here at $10,000. 
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Ad ministration 

It was noted that this Department includes the Front Office staff and the Vendor Clerk, 
the Recodification was removed from this department and there will be no uniforms this 
year. It was further noted that there would be no Travel/Meetings & Training in this 
budget in addition to possibly not buying pens and pins for the Vendor Clerk to give out 
to the Vendors. 

There was a discussion of having a professional-looking shirt for the person at the Front 
Desk and for everyone who greets the public. 

Town Manager Ferguson said he would get a dollar amount and get back to the Council 
on this. 

There was a discussion of everyone having a large name tag with their title. 

Facility Maintenance 

Assistant Town Manager O'Neill said this department would be changing out the 
thermostats. 

There was a discussion of line items Other Supplies and Janitorial Supplies as well as 
possibly increasing them. 

It was noted that line item Other Services includes the annual Fire Inspection, the 
ALSCO mats, the drinking water and the exterminator. 

Mayor Simpson announced that the Health Department said the heat hand dryers are 
unsanitary. 

Mayor Simpson suggested getting arm hooks for the doors. 

There was a discussion of putting line item Small Tools/Equipment up to $5,000 

There was discussion of air handlers under line item Building Repair/Maintenance. 

There was a discussion of a plan for the lobby at the Town Hall. 

There was a discussion of roof leaks and sewer smells. 

Assistant Town Manager O'Neill said Absolute Mechanical will fix all the building 
drainage problems and the algae in the drainage pipes, and we have the money in the 
budget to get it done. 

Assistant Town Manager O'Neill said they will get some prices and revisit Facility 
Maintenance. 
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Finance 

It was noted that Finance has three fulltime employees. 

It was noted that there will be no Uniform Allowance in the upcoming budget. 

It was noted that Other Supplies are office supplies. 

It was noted that the Wage Analysis in the current Budget was not done. Town Manager 
Ferguson said we will do it internally. 

It was noted that Postage was added this time, and Printing & Advertising was raised 
for the publishing of the Budget. 

It was noted that line item Travel/Meetings/Training was dropped down as was Dues & 
Subscriptions/Licenses. 

It was noted that line item Small Tools/Equipment had no funding allocated; the same 
was the case for Furniture/Fixtures. 

There was a discussion of the cost of Health Insurance going up due to some employees 
covering their families. 

It was noted that the Town pays 55% of the Health Insurance premiums for Dependents. 

It was noted that employees pay for their insurance as deductions. 

Economic Development 

There was discussion of increasing the line item Town Promotion by $5,000. 

There was a discussion of promoting the Town more so that people know we are open. 

There was a discussion of the appropriateness of promoting off-roading during this 
virus-ridden time. 

There was a discussion of having a billboard on Interstate 10 and drawing people off 
the freeway not just for the truck stops. 

There was a discussion of using $5,000 from the Fireworks for promoting Quartzsite. 

There was a discussion of getting some signage out there. 

There was a discussion regarding the notion that there will be grant money to help with 
marketing and recovery. 

There was a discussion on putting the line item Town Promotion at $10,000. 
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There was a discussion ending with leaving QUEST Marketing at $5,000. 

There was a consensus to leave the Passport Program out for this year only. 

Community Center Services 

It was noted that there are two fulltime employees in this department. 

It was noted that the Uniform Allowance was lowered. 

It was noted that line item Other Supplies was reduced. 

There was a discussion of there not being a Summer Program this year. 

There was a discussion of Saint Mary's Food Bank Alliance, again this year, loaning the 
Community Center freezers in which to place donated food from them for the children 
of Quartzsite. 

There was a discussion of how the program of free food for kids will work during June, 
July and August 2020. 

There was discussion of Recreation Coordinator Kaufman working with Transit Manger 
Collier to get meals delivered to those in need. 

Line item Equipment Repair/Maintenance includes the exercise equipment and finding 
a way to have a working telephone and reliable Internet at the Community Center. 

It was noted that any new building tables would come out of Facility Maintenance. 

It was noted that there would be no funds in both Travel/Meetings/Maintenance and 
Small Tools/Equipment. 

Contingency 

Town Manager Ferguson explained there would be nothing allocated to this fund until 
we finish. 

Grants 

There was a consensus to put 50 million dollars in the Grants Budget. 

There was a discussion of possibly increasing salaries for some employees. 

• Review of Priorities

No further discussion ensued. 
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Mayor Simpson adjourned the meeting at 6:14 p.m. 

ADJOURNMENT: 6:14 p.m. 

CERTIFICATION: 

I hereby certify that the foregoing minutes are a true and correct copy of the 
minutes of the Budget Workshop of May 19, 2020 of the Town Council of Quartzsite, 
Arizona, held on May 19, 2020. 

I further certify that the meeting was duly called and held and that a quorum was 
present. 

DATED this 9th day of June 2020 

Tina Abriani, Town Clerk 

On behalf of the Common Council 

Approved: 

�
� 

Norm Simpson,Mar 
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